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10 Step Strategy for Board Development

This Board Development process is intended to help your Board acquire the talents it needs to accomplish its strategic goals.  The Executive Committee or a Board Development Committee can lead this process.

1. Establish 2-3 year strategic goals for your nonprofit.

2. Brainstorm talents your nonprofit will need to accomplish its goals.

3. Divide this list of talents into three categories:

· Talents that the Board does or should possess 

· Talents that the staff does or should possess

· Talents that can be “purchased”

4. Create Board profile questionnaire 

5. Have Board members complete Board profile questionnaire.

6. “Matrix” Board profile Questionnaires 

7. Develop profiles of new Board candidates for Board.

8. Develop candidates list through personal knowledge, stakeholders, personal contacts and other resources (Metro Volunteers!, CANPO, other NPOs, businesses, etc.)  Involve staff in this process.

9. Assign Board members (teams?) to meet and interview candidates.   

10. Teams report to Board with recommendations.
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